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The Trustees present their annual report together with the financial statements and 
auditors’ report of the Westside Academy Trust and Group for the year ended 31 August 
2020. The Group consists of Westside Academy Trust and Westside Community 
Enterprises Limited. The annual report serves the purposes of both a Trustees’ report, 
and a directors’ report under company law. 

The financial statements have been prepared in accordance with the accounting policies 
set out on pages 37 to 41 of the attached financial statements and comply with the 
Academy Trust’s memorandum and articles of association, applicable laws and 
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable 
to charities preparing their financial statements in accordance with the Financial 
Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102).” 

Principal activities 
The principal activity of Westside Academy Trust (“the Academy Trust”), also known as 
Westside School) is the operation of Westside School to provide aspirational education 
with a personalised curriculum for students of different abilities needing alternative 
provision. The objectives of the school are to meet the needs of 11 to 16 year olds. The 
referred students have come off track in mainstream education and are at risk of 
exclusion. The school’s focus is to provide them with a route back into education. The 
school provides individual learning programmes, with a great deal of individual attention 
for each student. A high number of students have educational and health care plans 
(EHCPs), and most have educational and/or behavioural needs. 

The Academy Trust operates a subsidiary company: Westside Community Enterprises 
Limited (Company Registration Number 08743961). The principal activity of the company 
was that of operating some of the commercial activities of the Academy (see note 9). 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

Constitution 
Westside Academy Trust is a company limited by guarantee (Company Registration 
Number 05888220) and an exempt charity. The charitable company’s Articles of 
Association are the primary governing document of the Academy Trust. The Trustees of 
the Academy Trust are also the directors for the purposes of company law and are 
described as Trustees in its Articles of Association. The Academy Trust currently has five 
members, two of whom are also Trustees. A majority of the Trust’s members are 
independent of the Board of Trustees.  

Details of the members and trustees who served during the year are included in the 
Reference and Administrative Details on page 1. 

Members’ liability 
Each member of the charitable company undertakes to contribute to the assets of the 
charitable company in the event of it being wound up while they are a member, or within 
one year after they ceases to be a member, such amount as may be required, not 
exceeding £10, for the debts and liabilities contracted before they ceased to be a 
member.  
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STRUCTURE, GOVERNANCE AND MANAGEMENT (continued) 

Method of recruiting and appointment or election Trustees 
Trustees are sought using free services provided by the DfE (e.g. Inspiring Governance) 
and through networks. Trustees are initially co-opted and then formally appointed by the 
Members of the Academy Trust. Parents and Carers are invited to put themselves forward 
for the role of Parent Trustee.   

On 31 August 2020, the Academy Trust had seven Trustees in total, which included the 
Head teacher. No parents/carers applied for the role of Parent Trustee. However, two 
Trustees have children of compulsory school age.  

The term of office for any Trustee except the Head teacher is four years, at the end of 
which the Trustee may put themselves forward for re-election or re-appointment if they 
remain eligible.  

Over the year, we assessed Trustees' skills and experience, and as a result, we are 
currently recruiting to strengthen our education and finance experience on the Board. 
Although the Head teacher of Westside is obviously highly talented, the Board recognises 
the need for another Trustee with a similar level of educational knowledge so that the 
Board can offer more challenge to the executive. The Board also recognises the long 
service of Dominic Bolton, the Chair of the Finance and General Purposes Committee, 
and wishes to ensure that there is good succession planning for this role. 

Readers of last year’s Trustees’ Annual Report will recall that the search for a Trustee 
with education experience began in the previous financial year. The reason that the 
search is continuing is simply that the restrictions caused by the Covid-19 pandemic 
slowed recruitment down. 

The trustees who served in the year were as follows: 

Trustee Term of office 
Carol-Anne Alcock (Headteacher) N/A 
Dominic Bolton (Chair of Finance and General 
Purposes Committee) Four years 
Nicholas Basden Four years 
Caroline Clark (Chair) Four years 
Sarah Evans Four years 
Stephen Griffith Resigned 16 March 2020 
Alex Hanratty Resigned 6 July 2020 
Christina Lyons Four years 
Deborah Rhodes Four years 



Trustees’ report  Year to 31 August 2020 

Westside Academy Trust 4 

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued) 

Policies and procedures adopted for the induction and training of Trustees 
All new Trustees meet the Head teacher and the Chair of Trustees. They also receive a 
one-to-one induction with the governance professional, who is a Fellow of the 
Governance Institute. All Trustees have access to a dedicated area of the Trust’s website, 
where policies, the Academy Development Plan, the SEF, the SDP and past committee 
papers are held.  Trustees have opportunities, and are encouraged, to visit the school, 
observe lessons and join staff INSET days. They are also invited to attend various 
training sessions, or to engage in online training. Trustees, especially the Chair of the 
Finance Committee, partner key staff who lead finance and business management of the 
school. 

All Trustees are provided with copies of policies, procedures, minutes, accounts, budgets, 
risk management information, safeguarding reports, capital expenditure plans, and other 
documents that they will need to discharge their responsibilities as Trustee. 

Organisational structure and management 
The Trustees are responsible for strategy, performance, and financial management. To 
discharge their responsibilities, they delegate to the Finance and General Purposes 
Committee, and to the school’s senior leadership team. The Members of the Trust provide 
an extra layer of accountability. These relationships are described in more detail below. 

Members of the Trust 
The DfE sees Members as the “guardians of the Trust”, and we share this. Our Members 
have rich and deep experience in business and education, and are committed to 
Westside’s ethos. Their role is to: 

1. Appoint and remove Trustees;

2. Appoint and remove Members to/from the Members;

3. Receive the Trust’s annual report and accounts;

4. Appoint the Trust’s auditors;

5. Agree to changes in the Trust’s Articles of Associations or name; and

6. Require Trustees to hold a Members’ meeting or circulate a written resolution.

To fulfil their wider role as “guardians of the Trust”, Members receive information about 
the Trust’s performance and consider whether Trustees are discharging their 
responsibilities successfully. If they decide that this is not the case, they can raise their 
concerns with Trustees and/or the DfE. They have the power to remove Trustees and 
appoint new ones if insufficient reassurance is offered. 
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STRUCTURE, GOVERNANCE AND MANAGEMENT (continued) 

Organisational structure and management (continued) 

Members of the Trust (continued) 
Our Members are unusually active for an Academy Trust. We have five Members, all of 
whom have been committed to Westside for many years. They are responsive to 
communications throughout the year, and attendance levels at the AGM are excellent. 
Within the confines of their role (i.e. they do not make decisions on strategic issues, nor 
do they manage the Trust) they provide challenge, and hold Trustees to account through 
analysing and then questioning performance data. Two members are Trustees and of the 
remaining three, one is a secondary head teacher, one is a senior civil servant and one is 
an entrepreneur and art collector.  

However, Members do not manage the business of the Trust. This is what the Trustees 
do. 

Trustees 
Westside benefits from talented and experienced Trustees. Our Trustee Board is highly 
diverse, which enables creativity and eliminates “group-think”.  The Head teacher is an ex 
officio member of the Board. Of the remaining Trustees, two have portfolio charity NED 
careers, two run their own successful businesses, and two are self-employed 
professionals (a barrister and a psychologist).  

The ages of our Trustees range from under 40 to 60, and we have excellent 
representation from the BAME community, which is very important to the Trust. The very 
high attendance statistics for Trustee and Committee meetings demonstrate a high level 
of commitment. Our Trustees’ skills and experience includes finance, law, psychology, 
retail, management, consulting and education. 

As stated earlier, the Board of Trustees has three main responsibilities: 

1. Ensuring clarity of vision, ethos and strategic direction;

2. Holding executive leaders to account for the educational performance of the
organisation and its pupils, and the effective and efficient performance management
of staff; and

3. Overseeing the financial performance of the organisation and making sure its money
is well spent.

It discharges the first by requiring advice on how the Trust’s vision, ethos and strategic 
might be shaped, from the Head teacher and the Senior Leadership Group (SLG). The 
Board of Trustees then considers the advice and make final decisions. It then requires the 
Head teacher and SLG to implement the strategy.  
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STRUCTURE, GOVERNANCE AND MANAGEMENT (continued) 

Organisational structure and management (continued) 

Trustees (continued) 
It discharges the second by requiring Head teacher and SLG to report to the Board of 
Trustees on progress and performance. The Board of Trustees also triangulate this 
information with other data received from school visits and externally confirmed 
information, such as GCSE and other public exam results. They challenge the executive 
when they feel that the data is not as good as it should be, and will require action.  

It discharges the third by delegating various authorities to the Finance and General 
Purposes (F&GP) Committee. The Committee takes decisions within that authority 
(aligned to the Academies Financial Handbook and the Trust’s Finance Policy) and 
reports to the Board. It monitors the Trust’s financial performance, escalating concerns 
and requiring action where necessary. It leads on the audit process. The Committee 
approves the draft budget for the Trust and submits it to the Board for approval. The same 
is true for the accounts. 

During the period under review the Trustees held four full Trustee meetings (including a 
Strategy Review Day) and three Finance and General Purposes Committee meetings.  

Due to the constraints of the Covid-19 pandemic, the Trustees did not hold an AGM in the 
period. However, this took place on 23 November 23 2020. 

Executive team 
The Head teacher (who is the Accounting Officer) and Senior Leadership Group 
implement the Board’s strategy, and advise and report to the Board. The Senior 
Leadership Group of the Academy Trust for the period August 2019 to September 2020 
comprised the Head teacher, two Deputy Heads and the Assistant Head (Safeguarding). 

These leaders manage and control the operations of the Academy at an executive level, 
implementing the strategy and policies laid down by the Trustees and reporting back to 
them.  Executive decisions made by the Senior Leadership Group have to be approved by 
the Trustees in relation to permanent exclusions, admission policies, staffing complement, 
staff discipline and grievance and staffing structure. 

Arrangements for setting pay and remuneration of key management personnel 
The School pay panel (consisting of three Trustees, the finance manager, and the Head 
teacher) meets every year to discuss staff pay and conditions. Staff pay is set with due 
regard to staff performance over the year, competitive market rates including London 
teacher pay scales, and fairness for all staff. Reference is made as appropriate to the 
current School Teachers’ Pay and Condition Document (STPCD) rates for teachers and 
local authority rates for support staff.  
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STRUCTURE, GOVERNANCE AND MANAGEMENT (continued) 

Related parties and other connected charities and organisations 
Westside Academy Trust works with a number of feeder schools both within the Tri-
borough, and other surrounding London Boroughs.  It also works with a number of Special 
Educational Needs and Looked After Children agencies in these boroughs.  The Academy 
Trust is in close communication with a number of different Social Services providers, and 
Youth Offending Teams, as well as a number of charities that provide mentoring, 
employment, or other opportunities for our students.   

Westside Education Trust (WET) was established in December 2016 in order to support 
the association of alternative provider schools across the country. An Annual Report and 
Financial Statements were submitted to the Charity Commission within the reporting 
period. At present, Alex Hanratty, (previously a Westside Academy Trust Director and 
Trustee) is CEO of WET.  

At each full Trustee meeting Trustees are required to update any possible conflict of 
interests. 

Trade union facility time 
There were no union arrangements in the Academy Trust in the year to 31 August 2020 
(2019 – none). 

OBJECTS AND ACTIVITIES 

Objects, aims and objectives 
The Academy Trust's object is laid out in the Articles of Association, and is specifically 
restricted to the following: 

"…to advance for the public benefit education in the United Kingdom, in particular but 
without prejudice to the generality of the foregoing by establishing, maintaining, carrying 
on, managing and developing an educational institution which is principally concerned with 
providing full-time or part-time education for children of compulsory school age who, by 
reason of illness, exclusion from school or otherwise, may not for any period receive 
suitable education unless alternative provision is made for them." 

Our vision and values are clear to all our stakeholders and our strap line “A small school 
model offering aspirational and personalised education” serves as a constant reminder to 
all of what we aim to achieve at Westside. 
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OBJECTS AND ACTIVITIES (continued) 

Review of activities 

Background 
Westside School has always aimed to provide for students who need additional support to 
keep them in learning. Our provision is based on providing an environment that raises 
expectations, re-engages learning, and provides a personalised curriculum that allows 
students to go forward in education or employment. Our evaluation demonstrates 
ambitious, aspirational practice for continual improvement. We have a clear framework of 
rigorous and robust Monitoring, Evaluation and Review (MER) which supports learning 
and teaching, builds expertise and capacity, and results in very positive outcomes for our 
students. The staff team is focused on supporting the individual needs of vulnerable and 
challenging students, and helping them to find successful ways to manage their behaviour 
and improve their learning opportunities.  The unwavering support for those young people 
at risk of not achieving their best outcomes ensures at least good progress for all our 
young people. Literacy intervention (Words First) Speech and Language Therapy, 
Counselling Support in support from an onsite SENDCo all ensure that there is focused 
attention on improving outcomes. The role of Progress Leaders is now fully embedded in 
the school, and has ensured that those students requiring specialised support receive 
consistent intervention strategies across the curriculum. 

The School focuses on students in Years 7 to 11, providing a broad-based GCSE 
curriculum with vocational options.  

The School building is set up for vocational options. The School has a number of large 
airy spaces, sports facilities, an Art Wing, an ICT suite, hair and beauty facilities, and 
vocational training areas, including mechanics. 

The School started as an independent charitable school in October 2006 under the name 
Westside Independent School.  With effect from the start of the year ending August 2014, 
the School converted to an Academy Trust and became a free school.  Westside has the 
lease on a building provided by the DfE (Galena House in Hammersmith) that allows the 
School to flourish and grow.  

The Trust complies with regulations issued by the Department for Education (DfE) and its 
agencies. The Trust’s governance professional provides updates on any regulation or 
guidance changes to the Trustees. In addition, the Chair, Head, and Governance Lead 
attend AP and/or Governance conferences regularly.   
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OBJECTS AND ACTIVITIES (continued) 
 
Review of activities (continued) 
 
Background (continued) 
Local schools and academies, Looked After Children (LAC), and Special Educational 
Needs (SEN) agencies are in constant communication with the School as they refer 
students who find it difficult to work in the larger scale mainstream environment. The 
School makes a priority of working with parents, and has always worked with other 
charities in the area where it is based.  
 
Ofsted described the school as follows “Pupils in Westside get a great deal. Many have a 
history of non-attendance or persistent absence when they join the school. Some have 
been excluded from other settings and things have just not worked out for them. Many find 
learning hard. However, when they join Westside, a dramatic shift starts to happen. Most 
rediscover their love for learning and find their own identity. This shift is possible because 
staff have a thorough understanding of pupils’ needs, and what makes them tick. The 
curriculum is based firmly on the needs of the individual child. “ 
 
Objectives, the strategy for meeting objectives, and the success criteria for 2020/21 
Ofsted does not set targets for outstanding schools. However, we are not resting on our 
laurels.  We want to minimise the impact of Covid on our students, and remain 
Outstanding.  To this end, we have set ourselves challenging objectives for 2020/21, as 
follows.  
 
A summary of our targets (i.e. success criteria) is provided after the list of objectives. 
 
Priority 1: Quality of Teaching, Learning & Assessment 
 
Objectives: 
1. Ensure consistently high standards of teaching across all learning areas, including 

remote learning; 
2. All pupils receive personalised and differentiated teaching with the appropriate level 

of challenge; 
3. Continue to improve student literacy skills; 
4. Identify gaps in learning due to Covid and provide systematic intervention; 
5. Ensure that access arrangements for GCSE examinations are rigorous and 

embedded in teachers’ practice across the school; 
6. Monitor new curriculum areas closely: Sociology, BTEC Music; Health and Social 

Care; 
7. Introduce greater flexibility in KS3 curriculum for Year 7 and Year 8; and 
8. Ensure that all students make outstanding progress from starting points. 
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OBJECTS AND ACTIVITIES (continued) 

Review of activities (continued) 

Objectives, the strategy for meeting objectives, and the success criteria for 2020/21 
(continued) 

Strategy to meet the objectives: Priority 1 
1. Use monitoring to assess the quality of teaching and learning and progress over time,

differentiation and attitudes to learning;
2. Ensure that remote learning plans are in place and held centrally. These must reflect

the school curriculum as closely as possible. Regularly monitor the impact of remote
learning;

3. Undertake audit of student access to ICT;
4. Remote teaching provided for absent students from second day of absence and

feedback given within 48 hours;
5. Deliver quality CPD and assess impact;
6. All NQT Teachers to register for a teacher training programme;
7. Robust intervention and support programme in place for all teachers. Intensive

support programme in place for teachers requiring improvement/NQTs;
8. Undertake Subject Review to identify next steps for removing WSV (Within School

Variance) for Biology, BTEC Sport, Art;
9. Weekly monitoring, evaluation and review programme with a specific focus;
10. Provide all staff (teaching and support) with strategies to support differentiation for

learners;
11. Allocate daily planning time for classroom teachers and support;
12. Provide marking and feedback which is personalised and differentiated to make

impact on student outcomes;
13. All teachers know the access arrangements for GCSE students in class and provide

for these routinely in their daily planning;
14. All teachers identify where students have gaps and fill them; and
15. Create Year 11 intervention programme post December 2020 mocks. Create catch-up

funding plan.

Priority 2: Behaviour and Attitudes 
1. Increase school attendance for all students;
2. Embed Culture for Learning Policy (CfL) and establish rewards system for new

students;
3. Increase the number of activities for students during social time;
4. Improve student engagement in KS3 lessons;
5. Make all commissioning bodies and new parents aware that Westside is not a special

school, and that places at Westside are provisional until we are confident that we can
meet the needs of incoming students; and

6. Revisit and update safeguarding procedures, including online safety.
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OBJECTS AND ACTIVITIES (continued) 

Review of activities (continued) 

Objectives, the strategy for meeting objectives, and the success criteria for 2020/21 
(continued) 

Strategy to meet the objectives: Priority 2 
1. Identify students at risk of poor attendance, put support plan in place, including

rewards for good attendance and punctuality;
2. Ensure all staff understand how to prevent disruptive behaviour, and know how to use

the CFL system effectively. Log and share information with parents;
3. Ensure that high quality work is completed by students in isolation;
4. Personalise support of students’ behaviour;
5. Zero tolerance of violent, racist, bullying, misogynist or homophobic behaviour
6. Decline applications from students who may struggle with Westside expectations;
7. Provide new students with comprehensive induction which makes clear what our

expectations are;
8. Identify students at risk of exclusion and pre-empt difficulties by analysing patterns of

behaviour;
9. Provide opportunities for counselling, occupational therapy and educational

psychologist support;
10. Implement reward systems, including updating parents on good news; and
11. Explore ways of introducing more creative opportunities for learning in the afternoons.

Priority 3: Personal Development 
1. Provide effective Relationships and Sexual Health Education;
2. Continue to provide careers advice for all students in the school;
3. Ensure that all students leaving Westside in Year 11 are equipped for the next stages

of their education and training; and
4. Provide a range of enrichment activities for students both within and outside of school

environment.

Strategy to meet the objectives: Priority 3 
1. Lessons delivered through Citizenship curriculum and external provider;
2. Ensure that all students entitled to attend counselling and other support do so;
3. CPD on Safeguarding/Prevent;
4. Deliver series of student workshops on Media Literacy and keeping safe;
5. Deliver careers programme, and ensure that all Year 11s get help with applying for

next steps; and
6. Create rota to allow facilities to be used throughout the school day and stay Covid-

safe. Extended time for Basketball/games at lunchtime, create additional space in the
Plant Room for sporting activities at lunchtime.
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OBJECTS AND ACTIVITIES (continued) 

Review of activities (continued) 

Objectives, the strategy for meeting objectives, and the success criteria for 2020/21 
(continued) 

Priority 4:  Leadership and Management 
1. Minimise impact of Covid 19 on learners’ outcomes;
2. Minimise impact of Covid 19 on staff morale;
3. Maintain Outstanding standards;
4. Improve the leadership of SEND in the school;
5. Develop aspiring leaders ensuring a relentless focus on improving learning and

teaching, and student achievement;
6. Continue to provide all staff with opportunities to develop their careers;
7. Use in-school data and assessment information to ensure accurate intervention

processes are in place; and
8. Ensure policies and practices are compliant with statutory requirements.

Strategy to meet the objectives: Priority 4 
1. Maintain Covid-safe environment;
2. Develop further remote learning materials;
3. Monitor staff wellbeing and take action where necessary;
4. Support the new Head teacher into the role;
5. Set challenging targets for all members of staff;
6. Staff to visit MS schools/undertake Professional Qualifications and other CPD

courses where appropriate; and
7. Update all policies, personnel files, and audit the website.

Summary of success criteria, compared with the targets for the FY 2019/20 

Performance Indicator Targets 2019-2020 Targets 2020-2021 
GCSE English+Maths 
Outcome 

>50% L3+ 100% students to achieve a 
GCSE grade 

Reduce WSV (Within-
School Variance) 

Continue to reduce 
WSV in Art/Bio 

No WSV in BTEC Sport ; Art ; 
Biology 

Attendance >88% >88%
Fixed Term Exclusions Reduce number of FT 

Exclusions 
Reduce number of FT Exclusions 

Quality of Teaching 100% good or better 100% Good or Better 

Year 11  Progress to ETE 100 100% 

Increase student numbers >50 >50
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OBJECTS AND ACTIVITIES (continued) 

Public Benefit 
The Trustees confirm that they have complied with the duty in the Charities (Accounts and 
Reports) Regulations 2008 in respect to having due regard to public benefit guidance 
published by the Charity Commission in determining the activities undertaken by the 
Academy Trust. 

STRATEGIC REPORT 

Strategic review 
The Trustees discussed strategy at each Trustee meeting, and held a Strategy Awayday 
in March 2020.  As in 2018/19, the main focus of strategic discussions was identifying 
ways to replicate the highly successful Westside model, to support significantly more 
pupils in need.  Trustees have considered joining a MAT, becoming a sponsor and 
starting a Westside MAT, and (as a variant of the latter) working closely with 
Hammersmith and Fulham local authority to expand provision in the borough.  

Trustees have always been clear that two essential conditions for expansion were 
retaining autonomy over the Westside model, and only taking on new schools within 
reasonable geographic distance of our current location.  

We have decided that none of the currently available options offered both of these. In 
addition, responding to the Covid-19 pandemic is a huge drain on the school’s resources. 
Consequently, we have decided that our main focus for 2020/21 should be maintaining 
the standards indicated by our Ofsted Outstanding grade.  

Trustees are grateful for the commitment to potential partnership which various 
organisations have demonstrated through wide-ranging discussion and information 
sharing.  

Achievements and performance 
Trustees are delighted to say that this has been another exceptional year for Westside 
School. We saw the school’s Outstanding grade as an incentive to deliver further 
improvement for our pupils, not an opportunity to slow down.  

We are also proud to say that we have been awarded Sponsor status by the Department 
for Education. This means that the DfE believes that we are capable of supporting an 
underperforming academy or even a group of academies, and that we have demonstrated 
the following: 

i We have financial expertise and ability to plan strategically; 
i We have a strong track record of school improvement; and 
i We have clear governance and accountability structures. 
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STRATEGIC REPORT (continued) 

Achievements and performance (continued) 
Trustees are particularly proud of the school’s response to the Covid-19 pandemic, which 
is summarised here.   

The school exceeded government requirements, staying open continuously, including the 
Easter holiday and the summer half-term. Staff have constantly monitored pupils’ well-
being.  

All lessons were available online, marking was completed within 24 hours, and staff 
engaged with pupils and/or parents if they were concerned about any aspect of the pupil’s 
progress or attendance. Providing online access has been particularly difficult, as the 
DfE’s scheme for providing laptops was poorly run, and the quality of the laptops provided 
was very low.  

Pupils have a Covid-secure environment, which involves cleaning during the day, cleaner 
appointed during the day, signage, availability of disinfectant/tissues/hand wash, two-
metre distancing in classrooms and the hall, and staff escorting students at all times. 

The school has also supported families on lower incomes by working with charities to 
provide food parcels and vouchers. 

The pandemic has put great strain on staff, who have had to cope with extremely high 
workloads during an uncertain and very worrying time. This included the laborious 
process of providing Centre Assessed Grades in the absence of examinations. 
Westside’s small classes mean that each teacher feels a close connection to all their 
students, and so the extra responsibility of making these life-changing decisions was 
even harder than for teachers nationally. 

The Trustees would like to note their thanks to all staff at Westside for providing 
Westside’s pupils with an excellent education during this period despite the immensely 
challenging circumstances.  
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STRATEGIC REPORT (continued) 

Achievements and performance (continued) 

Results for 2019/20 

Performance Indicator Targets Results 

Score higher than 3 in 
combined GCSE 
English+Maths 

>50% Achieved (>60%) 

Reduce within-school 
variance (WSV) progress 
and attainment  

Continue to reduce WSV Achieved 

Attendance > 88% Achieved 

Fixed Term Exclusions Continue with focus on Y11 
boys 

Ongoing (no numerical 
target this year) 

Quality of Teaching 100% Good or Better 

No inadequate lessons 

Achieved 

Year 11 Progress to 
Education, Training or 
Employment 

100% Achieved 

Increase student 
numbers 

More than 50, with funding, and 
gain agreement to convert the 
Year 11 and 12 pilot into an 
agreed Significant Change for 
the school 

Achieved 

The Trustees were exceptionally pleased with the following results: 

i Two students achieved a grade 6 in English; 
i One student achieved a grade 7 and one student gained a grade 6 in Maths; 
i One student achieved a grade 7 and one student achieved a grade 6 in Citizenship; 

and 
i Two students achieved a grade 6 in Religious Education. 

Pupil numbers 
Feedback from parents remains exceptionally positive, and our reputation within our 
commissioning schools is excellent. Staff, students, parents/carers and all our partners 
play a significant role in how our school is evolving and improving. This has resulted in 
student numbers rising dramatically. In September 2017, there were 14 pupils. In 
September 2018, there were 34 and in September 2019, there were 44 pupils. We ended 
the academic year with 58 students on roll.  
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STRATEGIC REPORT (continued) 

Achievements and performance (continued) 

Pupil numbers (continued) 
We are delighted by this. A higher number of pupils in schools provides more financial 
stability. But more importantly, it means that the school is helping four times as many 
young people as it did just three years ago. 

There are two other major achievements to note. The first is that the school has obtained 
funding for all pupils, even though pupil numbers were higher than the school’s official 
capacity. The second is that the school has obtained approval from the DfE for a 
“significant change”, converting the Year 11 and Year 12 pilot to a permanent offering. 

Progress made in 2019/20 on the four main areas of the Ofsted inspection 
framework 
The new Ofsted inspection framework came into force in September 2019, and formed the 
basis of the Ofsted inspection carried out in October.   

1. Quality of Education

Westside promotes knowledge and understanding and instils a love of learning in our 
students. Our small class sizes result in one-to-one support, leading to outstanding 
progress.  

Our “Culture for Learning” data shows that behaviour in classrooms is excellent. Our 
curriculum is highly personalised and is supported by our outstanding links with our 
commissioning schools and other partnerships. This contributes to our students’ 
academic achievement and development and has a positive impact on behaviour. 
Personalised learning is also supported through the “stretch and challenge programme” 
with Year 11 students who are targeted to attend extra lessons after school each week in 
Citizenship, Mathematics, Science, History and Art. Progress Leaders provide ongoing 
support and intervention where necessary, and feed back to SENDCo on student 
progress on a weekly basis.  

The Westside curriculum offers a wide range of academic and vocational subjects. Music, 
sport, art, the theatre, as well as the study of classic literary texts are included to ensure 
that students gain the cultural capital needed for a successful and fulfilling life.  

Our curriculum has evolved to meet the needs of our learners. We offer Motor Vehicle 
Engineering, Hair & Beauty, a range of languages, Design and Technology, Child 
Development and Wellbeing + Mental Health. We also make all possible efforts to provide 
continued study if a student arrives at Westside from a larger school and we cannot offer 
a previously-studied subject. We have added Music and French to the curriculum, 
currently available to Year 7s. 
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STRATEGIC REPORT (continued) 

Achievements and performance (continued) 

Progress made in 2019/20 on the four main areas of the Ofsted inspection 
framework (continued) 

1. Quality of Education (continued)

Inevitably, our programme of educational visits and clubs was severely curtailed by 
Covid-19 this year. However, we provided a range of trips in the Autumn and Easter term, 
including the Skills London Show, Talking Sense, Head Space, a trip to a French 
museum, a careers workshop and an apprenticeship fair. 

2. Behaviour and Attitudes

Our Culture for Learning (CFL) policy is consistently applied throughout the school. 
Outstanding teaching and a curriculum that meets the needs of our learners has led to a 
high level of pupil engagement. Visitors to Westside often comment on the atmosphere at 
our school and comment on the positive relationships between staff and students.  

At 88%, student attendance is very slightly lower than the last academic year, but this is 
entirely due to the disruption caused by Covid-19. It is still well above the average for 
alternative provision schools.  

Students clearly enjoy their learning, are confident individuals and get on well with each 
other. 

3. Personal development

The personal development and welfare of students in the school is outstanding. 
Safeguarding is effective and meets all statutory requirements. Staff are aware of 
safeguarding policies and procedures and students are well aware of how to keep 
themselves safe. Our students consistently comment on how safe they feel in school. 

Our curriculum extends well beyond our timetabled lessons, with the focus on building 
independence and resilience.  As noted earlier, there is an exciting range of out-of-school 
trips for students. We also offer high-quality careers advice, provided by the charity 
Clement James.  

4. Leadership and Management

The Trustee team is committed and talented. The Chair of the Trust and the Chair of the 
Finance and General Purposes Committee spend substantial time in school and with staff, 
providing support and challenge. 

The Senior Team provide outstanding leadership of the School, with a relentless focus on 
teaching and learning, and improvements of standards. CPD is personalised for all staff. 
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STRATEGIC REPORT (continued) 

Achievements and performance (continued) 

Progress made in 2019/20 on the four main areas of the Ofsted inspection 
framework (continued) 

4. Leadership and Management (continued)

At the end of the year, Carol-Anne Alcock resigned as Head teacher and Patricia Hanley 
was appointed as the new Head teacher. The Trustees note their gratitude to Carol-Anne 
Alcock for transforming the school, and are delighted to have appointed someone of the 
calibre of Patricia Hanley to succeed her. 

Financial review 

Financial report for the year 
Most of the Academy Trust’s income is obtained from the Department for Education (DfE) 
in the form of recurrent grants from the Education and Skills Funding Agency (ESFA) and 
the Local Authority, the use of which is restricted to particular purposes. The grants 
received from the DfE and the Local Authority during the year ended 31 August 2020 and 
the associated expenditure are shown as restricted funds in the Statement of Financial 
Activities.  

A summary of the results for the Group for the period is included on page 34. 

Total income for the Group for the year was £2,257,636 (2019 – £1,720,462), which 
included £2,197,705  (2019 – £1,612,349) of ESFA revenue grants and Local Authority 
revenue grants. 

Total expenditure for the Group for the year was £2,111,001 (2019 – £1,720,301), of 
which £1,404,601 (2019 – £1,024,763) related to staffing costs and the balance to the 
other costs of running the educational operations of the Academy Trust.  

The net movement in funds for the year ended 31 August 2020 was an increase of 
£146,635 (2019 – increase of £161). 

The operational surplus for the year excluding fixed asset purchases was £177,970 (2019 
– operational surplus of £24,564). This figure excludes movements on the tangible fixed
assets, fixed asset purchases from revenue funds, and other non-recurring items.

Financial performance and management 
The Academy Trust manages its financial position principally through the budgeting 
process and through ongoing monitoring by its staff and by the Finance and General 
Purposes Committee. Its principal sources of funding comprise government grants 
pursuant to a funding agreement between the Academy Trust and the Secretary of State 
for Education, fees paid by feeder schools and agencies, and charitable donations. 
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STRATEGIC REPORT (continued) 

Financial review (continued) 

Reserves policy 
The Academy Trust collects all top-up fees from feeder schools and agencies at the 
beginning of each academic year (or as soon as each new student starts). In addition, the 
Department for Education provides monthly grants to cover some of the basic tuition, 
salaries, rent, and other commitments. Because of this income profile, and the fact that 
the Academy Trust’s annual expenses approximate its income, its current policy is to 
maintain a high level of reserves in the early part of the year, which reduces throughout 
the year. Trustees have considered the impact of Covid-19 when reviewing this policy and 
resolved that the level of reserves is realistic.   

The ESFA previously set limits on the amount of GAG that could be carried forward from 
one year to the next. These limits have now been removed so that Academy trusts have 
the freedom to keep money aside for when it is needed most and to build up reserves, for 
example for long-term capital projects. The DFE expects academy trusts to use their 
allocated funding for the full benefit of their current students. Therefore, it is important 
that, if the Trust has a substantial surplus, it has a plan for how it will be used to benefit 
their students.  

Budget forecasts sent to the ESFA must declare any unspent funds expected to be 
carried forward at the end of the financial year. The ESFA will also verify the sums of 
unspent funds when it checks the Trust’s accounts and highlight and report, to the 
relevant DfE boards, any cases where it has serious concerns about long-term substantial 
surplus with no clear plans for use. 

Investment policy 
Due to the nature of the funding cycles, the Academy may at times hold cash balances 
which are reserved for use later in the academic year. The Trustees have authorised the 
opening of an interest bearing bank account with a daily clearance to or from the current 
account to maximize the interest income at minimum cost. The level of funds held and 
foreseen to be held do not require Trustees to develop further investment policies at this 
stage. 

Going concern 
After making appropriate enquiries, the Trustees have every expectation that the 
Academy has adequate resources to continue in operational existence for the foreseeable 
future. For this reason it continues to adopt the going concern basis in preparing the 
financial statements. Further details regarding the adoption of the going concern basis 
can be found in the Accounting Policies note of the financial statements. Covid-19 has 
affected income from lettings but the associated costs have been absolved in the 2021 
budget set.   
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PRINCIPAL RISKS AND UNCERTAINTIES 
Last year, we explained that the economic and political climate created a significant 
numbers of uncertainties, many of which were very subjective in nature and difficult to 
quantify with any reasonable assurance. The Covid-19 pandemic has made this year 
even more challenging. 

The academy trust publicly funded revenue income is 99% of its revenue and capital 
income. This level of reliance is expected to continue, if not increase. There is an 
assumption that Government policy and funding will not change. 

The Trustees regularly assess the major risks to which the School is exposed, and are 
satisfied that systems are in place to mitigate exposure to the major risks. Risk 
Management is a standing item on the agenda at Trustee meetings, and takes into 
account possible risks to the school, staff, pupils, and Trustees.   

The school is insured through the ESFA RPA scheme.  A Health and Safety policy is in 
place at the school, and has been approved by the DfE, as well as separately Quality 
Assured by the Tri-borough. Of course, providing a Covid-secure environment is now a 
significant part of the schools Health and Safety activity. 

FUNDRAISING AND DONATIONS 
We continue to be successful in attracting private donations and generating internal 
income.  This is in part due to the fact that donors are keen to help young and vulnerable 
people develop themselves into full members of the society we live in. 

The nature of pupils in Alternative Provision is to place an extremely heavy demand on 
staffing ratios. Very simply the school would not be able to provide as good results 
without the generous donations received during the year in addition to the ESFA grants, 
all of which goes to providing pupils extra teaching, personal tuition, career guidance, and 
pastoral effort. The school is, however, always mindful that the academy must continue to 
strive towards being able to operate within the ESFA grants available; and that donations 
may not always be relied upon to continue at the same generous level. 

The Trust’s approach to fundraising is light-touch. We communicate with potential and 
existing supporters of the school, some of whom kindly donate. This communication is 
GDPR-compliant.  We do not work with or have oversight of, any commercial participators 
and/or professional fundraisers. Our fundraising conforms to recognised standards, but is 
so minor that we do not sub-contract any external body to monitor this activity. 

There have been no fundraising complaints. We do not approach the general public, nor 
do we pressure parents or carers to donate.  

FUTURE ACTIVITIES AND PLANS 
Trustees will continue working with the Head teacher and staff of the Academy Trust to 
develop and implement the School Development Plan. This aims to ensure the smooth 
running and aspirational development of the Academy Trust, but is most closely focused 
on providing the best possible life chances for students needing alternative provision. 
The Trustees have a Strategic Review day once a year.  
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FUTURE ACTIVITIES AND PLANS (continued) 
The School aims to meet individually set targets for students to improve their attendance 
and academic outcomes and ensure that all students leave us at the end of Year 11 with 
as many qualifications as possible, and with employment, education or training places. 

The School building and site will require general maintenance and repair over the near 
future, but additional expenditure is envisaged to improve the quality of our offer, and to 
ensure that the school is Covid-secure.  

The School will continue to work with feeder schools and local authorities to establish firm 
agreement on funding for places as place-led funding moves from the Education and 
Skills Funding Agency to the dedicated schools grant (DSG) funding received by Local 
Authorities.  

AUDITOR 
Buzzacott LLP are appointed as the company’s auditor. 

In so far as the Trustees are aware: 

i there is no relevant audit information, as defined by section 499 of the Companies Act 
2006, of which the School’s auditors are unaware; and 

i each Trustee/Director has taken all steps that they ought to have taken as 
Trustee/Director in order to make the School's auditors aware of any relevant audit 
information. 

The Trustees’ report, incorporating a strategic report, was approved by the Board of 
Trustees on                          and signed on the Board’s behalf by: 

Chair of Trustees  Accounting Officer 

Patricia Hanley 

'HF���WK�����

Lucy Devine
Caroline Clark
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Scope of responsibility 
As Trustees, we acknowledge we have overall responsibility for ensuring that Westside 
Academy Trust has an effective and appropriate system of control, financial and otherwise. 
However, such a system is designed to manage rather than eliminate the risk of failure to 
achieve business objectives, and can provide only reasonable and not absolute assurance 
against material misstatement or loss. 

The Board of Trustees have delegated the day-to-day responsibility to the Head teacher, as 
Accounting Officer, for ensuring financial controls conform with the requirements of both 
propriety and good financial management and in accordance with the requirements and 
responsibilities assigned to it in the funding agreements between Westside Academy Trust 
and the Secretary of State for Education. The Head teacher is also responsible for 
reporting to the Board of Trustees any material weaknesses or breakdowns in internal 
control. 

Governance 
As Trustees, we have reviewed and taken account of the guidance in DfE’s Governance 
Handbook, the competency framework for governance and the recent DfE guidance on 
Academy Trust role descriptions.  

The information on governance included here supplements that described in the Trustees’ 
Report and in the Statement of Trustees’ Responsibilities.  The Board of Trustees has met 
four times during the year, including a Strategy Day.   

The Trust has exercised effective oversight of funds with fewer than six meetings through: 

1) holding four full Trustee meetings;

2) holding three Finance and General Purposes Committee meetings; and

3) frequent communication between the Chair, the Chair of the Finance and General
Purposes Committee, the School Business Manager, and the Head teacher.

Attendance during the year at meetings of the Board of Trustees was as follows: 

Trustee Attended Required for 

Carol-Anne Alcock 4 4 
Nicholas Basden 3 4 
Dominic Bolton 4 4 
Caroline Clark 4 4 
Sarah Evans 4 4 
Stephen Griffith (resigned) 1 3 
Alex Hanratty (resigned) 4 4 
Christina Lyons 4 4 
Deborah Rhodes 4 4 



Governance statement  Year to 31 August 2020 

Westside Academy Trust 23 

Governance (continued) 
The Board of Trustees seeks out and receives performance data from a variety of sources. 
This includes, but is not limited to: 

i External performance data (Year 11 results); 

i Internal performance data (e.g. mock examinations); 

i Feedback from local schools and the local authority; 

i Assessment of teaching quality (from the Head teacher); 

i Training delivered to school staff; 

i Staff absence data; 

i Staff vacancy data; 

i Pupil cohort data; 

i Pupil attendance and punctuality data; 

i Data from internal pupil assessment (e.g. mock exams, six-week tracking); 

i Data from external pupil assessment (e.g. GCSEs, BTec); 

i SEN prevalence data and description of support provided; 

i Qualifications and courses taken and attended by pupils; 

i Behavioural incident data (also known as Culture for Learning data); 

i Exclusions data; 

i Safeguarding and Prevent incident data; 

i Information gathered from Trustee visits to the school; 

i Information gathered from reports from other school visitors; and 

i Feedback from the staff attending Trustee meetings. 
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Governance (continued) 
The Finance and General Purposes Committee is a sub-committee of the Board of 
Trustees.  Its purpose is to assist the decision making of the Board of Trustees by enabling 
more detailed consideration of the best means to ensure sound management of the 
Academy’s finances, premises, and resources, including proper planning, preparation of 
budgets, and monitoring. The Committee makes appropriate comments and 
recommendations on such matters to the main Board of Trustees. The requirement for 
external auditor to carry out internal scrutiny and assurance has been removed.  Staff 
members cannot be part of the audit committee or attend as members of the committee 
when audit risks matters are being discussed.  

Attendance at meetings in the year was as follows: 

Trustee Attended Required for 
Carol-Anne  Alcock 3 3 
Nicholas  Basden 3 3 
Dominic  Bolton 3 3 
Caroline  Clark 3 3 

Review of value for money  
The Headteacher as accounting officer has responsibility for ensuring that the Academy 
Trust delivers good value in the use of public resources.  

The Accounting Officer understands that value for money refers to the educational and 
wider societal outcomes achieved in return for the taxpayer resources received. 

The Accounting Officer considers how the Academy Trust’s use of its resources has 
provided good value for money during each academic year, and reports to the board of 
Trustees where value for money can be improved, including the use of benchmarking data 
where appropriate.  

The Accounting Officer for the Academy Trust has delivered improved value for money 
during the year by: 

i Carrying out a full staffing review with a focus on ensuring well qualified staff are 
deployed to provide best value in terms of quality of teaching, quality of learning, 
adult-student ratio, and curriculum management; 

i Outsourcing appropriate provision where in-house provision proves lower VFM e.g. 
Payroll and HR services; 

i Using effective procurement to reach the best VFM outcomes for services and 
resources; and 
 

i Competitive tendering procedures (e.g. for goods and services above £5,000) e.g.  
Auditing services and Website.  

The Trust adhering to principles recommended in PPN notices issued during the year, by 
continuing to pay suppliers who were able to continue to deliver services and allowing 
reasonable adjustments to be implemented to service delivery during the year. There were 
no situations where Covid-19 adversely impacted value for money. 
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The purpose of the system of internal control 
The system of internal control is designed to manage risk to a reasonable level rather than 
to eliminate all risk of failure to achieve policies, aims and objectives. It can therefore only 
provide reasonable and not absolute assurance of effectiveness. The system of internal 
control is based on an on-going process designed to identify and prioritize the risks to the 
achievement of the academy trust policies, aims and objectives, to evaluate the likelihood 
of those risks being realised and the impact should they be realised, and to manage them 
efficiently, effectively and economically. The system of internal control has been in place in 
Westside Academy Trust for the period to 31 August 2020 and up to the date of approval of 
the annual report and financial statements. 

Capacity to handle risk 

The Board of Trustees has reviewed the key risks to which the Academy is exposed, 
together with the operating, financial and compliance controls that have been implemented 
to mitigate those risks. The Board of Trustees is of the view that there is a formal on-going 
process for identifying, evaluating and managing the Academy Trust's significant risks that 
has been in place for the period to 31 August 2020 and up to the date of approval of the 
annual report and financial statements. This process is regularly reviewed by the Board of 
Trustees. 

The risk and control framework 
The revised ethical standards state that a firm providing external audit cannot provide 
internal scrutiny. Buzzacott will therefore not carry out this function this year. A new 
provider is being sought.   

The Academy Trust’s system of internal financial control is based on a framework of regular 
management information and administrative procedures including the segregation of duties 
and a system of delegation and accountability. In particular, it includes: 

i comprehensive budgeting and monitoring systems with an annual budget and periodic 
financial reports which are reviewed and agreed by the Board of Trustees; 

i regular reviews by the Finance and General Purposes Committee of reports which 
indicate financial performance against the forecasts and of major purchase plans, 
capital works and expenditure programmes; 

i setting targets to measure financial and other performance; 

i clearly defined purchasing (asset purchase or capital investment) guidelines; 

i delegation of authority and segregation of duties; and 

i identification and management of risks. 

The risk and control framework (continued) 
The Board of Trustees considered the need for a specific internal audit function and 
decided to appoint Buzzacott as the independent internal auditor. The auditors' role 
includes giving advice on financial matters and performing a range of checks on the 
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Academy Trust's financial systems. On an annual basis, they will report to the finance 
committee on the operation of the systems of control and on the discharge of the Board of 
Trustee’s financial responsibilities. 

Review of effectiveness 
As Accounting Officer, the Head has responsibility for reviewing the effectiveness of the 
systems of internal control. During the year in question, the review has been informed by: 

i the work of the external auditor; 

i the financial management and governance of the Academy self-assessment process; 

i the work of the executive managers within the Academy Trust who have responsibility 
for the development and maintenance of the internal control framework. 

Approved by order of the members of the Board of Trustees on  and signed 
on their behalf by: 

Chair of Trustees  Accounting Officer 

3DWULFLD�+DQOH\&DUROLQH�&ODUN

Lucy Devine
Dec 14th 2020
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As Accounting Officer of Westside Academy Trust, I have considered my responsibility to 
notify the Academy Trust’s Board of Trustees and the ESFA of material irregularity, 
impropriety and non-compliance with ESFA terms and conditions of funding, under the 
funding agreement in place between the Academy Trust and the Secretary of State.  As 
part of my consideration I have had due regard to the requirements of the Academies 
Financial Handbook 2019. 

I confirm that I and the Academy Trust’s Board of Trustees are able to identify any material 
irregular or improper use of funds by the Academy Trust, or material non-compliance with 
the terms and conditions of funding under the Academy Trust’s funding agreements and the 
Academies Financial Handbook 2019. 

I confirm that no instances of material irregularity, impropriety or funding non-compliance 
have been discovered to date. If any instances are identified after the date of this 
statement, these will be notified to the Board of Trustees and the ESFA. 

Accounting Officer Date: 

3DWULFLD�+DQOH\
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The Trustees (who are also the directors of the Academy Trust for the purposes of 
company law) are responsible for preparing the Trustees’ report and the financial 
statements in accordance with the Annual Accounts Requirements issued by the Education 
and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice) and applicable law and regulations. 

Company law requires the Trustees to prepare financial statements for each financial year. 
Under company law, the Trustees must not approve the financial statements unless they 
are satisfied that they give a true and fair view of the state of affairs of the Academy Trust 
and of its income and expenditure for that period. In preparing these financial statements, 
the Trustees are required to: 

i select suitable accounting policies and then apply them consistently; 

i observe the methods and principles in the Charities’ SORP (FRS 102) and the 
Academies Accounts Direction 2019 to 2020; 

i make judgments and estimates that are reasonable and prudent; 

i state whether applicable United Kingdom Accounting Standards (FRS 102) have been 
followed, subject to any material departures disclosed and explained in the financial 
statements; and 

i prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the Academy Trust will continue in operation. 

The Trustees are responsible for keeping adequate accounting records that are sufficient to 
show and explain the Academy Trust’s transactions and disclose with reasonable accuracy 
at any time the financial position of the Academy Trust and enable them to ensure that the 
financial statements comply with the Companies Act 2006. They are also responsible for 
safeguarding the assets of the Academy Trust and hence for taking reasonable steps for 
the prevention and detection of fraud and other irregularities. 

The Trustees are responsible for ensuring that in its conduct and operation the Academy 
Trust applies financial and other controls, which conform with the requirements both of 
propriety and of good financial management. They are also responsible for ensuring grants 
received from the ESFA/DfE have been applied for the purposes intended.  

The Trustees are responsible for the maintenance and integrity of the charity and financial 
information included on the Academy Trust’s website. Legislation in the United Kingdom 
governing the preparation and dissemination of financial statements may differ from 
legislation in other jurisdictions. 

Approved by order of the members of the Board of Trustees on  and signed 
on its behalf by: 

Chair of Trustees 

'HF���WK�����

&DUROLQH�&ODUN
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Independent auditor’s report to the members of Westside Academy Trust 

Opinion 
We have audited the financial statements of Westside Academy Trust (the ‘parent charitable 
company’) and its subsidiary (the ‘group’) for the year ended 31 August 2020 which comprise 
the group statement of financial activities, the group and charitable parent company balance 
sheets, the group statement of cash flows and the notes to the financial statements, including 
a summary of significant accounting policies. The financial reporting framework that has been 
applied in their preparation is applicable law and United Kingdom Accounting Standards, 
including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in 
the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice), 
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standards 
applicable in the UK and Republic of Ireland (FRS 102) (the Charities SORP (FRS 102)) and 
the Academies Accounts Direction 2019 to 2020. 

In our opinion, the financial statements: 

i give a true and fair view of the state of the group’s and charitable parent company’s 
affairs as at 31 August 2020 and of its income and expenditure for the year then ended;  

i have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice;  

i have been prepared in accordance with the requirements of the Companies Act 2006; 
and 

i have been prepared in accordance with The Charities SORP (FRS 102) and Academies 
Accounts Direction 2019 to 2020. 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 
(UK)) and applicable law. Our responsibilities under those standards are further described in 
the Auditor’s responsibilities for the audit of the financial statements section of our report. We 
are independent of the group in accordance with the ethical requirements that are relevant to 
our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we 
have fulfilled our other ethical responsibilities in accordance with these requirements. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 

Conclusions relating to going concern 
We have nothing to report in respect of the following matters in relation to which the ISAs 
(UK) require us to report to you where: 

i the Trustees’ use of the going concern basis of accounting in the preparation of the 
financial statements is not appropriate; or 
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Conclusions relating to going concern (continued)  

i the Trustees have not disclosed in the financial statements any identified material 
uncertainties that may cast significant doubt about the group’s or the charitable parent 
company’s ability to continue to adopt the going concern basis of accounting for a period 
of at least twelve months from the date when the financial statements are authorised for 
issue. 

Other information (covers the reference and administrative details, the report of the 
Trustees and strategic report and the governance statement) 
The Trustees are responsible for the other information. The other information comprises the 
information included in the annual report, other than the financial statements and our 
auditor’s report thereon. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not 
express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit or otherwise appears to 
be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether there is a material misstatement in the 
financial statements or a material misstatement of the other information. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 

i the information given in the Trustee’s report, which is also the directors’ report for the 
purposes of company law, and includes the strategic report for the financial year for 
which the financial statements are prepared is consistent with the financial statements; 
and  

i the Trustees’ report, which is also the directors’ report for the purposes of company law, 
and includes the strategic report has been prepared in accordance with applicable legal 
requirements. 

Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the group and the charitable parent 
company and its environment obtained in the course of the audit, we have not identified 
material misstatements in the Trustees’ report. 

We have nothing to report in respect of the following matters in relation to which the 
Companies Act 2006 requires us to report to you if, in our opinion: 

i adequate accounting records have not been kept by the charitable parent company, or 
returns adequate for our audit have not been received from branches not visited by us; or 
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Matters on which we are required to report by exception (continued)  

i the charitable parent company financial statements are not in agreement with the 
accounting records or returns; or 

i certain disclosures of Trustees’ remuneration specified by law are not made; or 

i we have not received all the information and explanations we require for our audit. 

Responsibilities of trustees  
As explained more fully in the Trustees’ responsibilities statement, the Trustees  (who are also 
the directors for the purposes of company law) are responsible for the preparation of the 
financial statements and for being satisfied that they give a true and fair view, and for such 
internal control as the Trustees determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the Trustees are responsible for assessing the group’s 
and charitable parent company’s ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting 
unless the Trustees either intend to liquidate the group or charitable parent company or to 
cease operations, or have no realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements  
Our objectives are to obtain reasonable assurance about whether the financial statements as 
a whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect 
a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located 
on the Financial Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This 
description forms part of our auditor’s report. 

Use of our report 
This report is made solely to the charitable company's members, as a body, in accordance 
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so 
that we might state to the charitable company's members those matters we are required to 
state to them in an auditor's report and for no other purpose. To the fullest extent permitted by 
law, we do not accept or assume responsibility to anyone other than the charitable company 
and the charitable company's members as a body, for our audit work, for this report, or for the 
opinions we have formed. 

 
Hugh Swainson (Senior Statutory Auditor) 
for and on behalf of Buzzacott LLP, Statutory Auditor 
130 Wood Street 
London 
EC2V 6DL 
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Independent reporting accountant’s assurance report on regularity to Westside 
Academy Trust and the Education and Skills Funding Agency 
In accordance with the terms of our engagement letter dated 20 September 2019 and 
further to the requirements of the Education and Skills Funding Agency (ESFA) as included 
in the Academies Accounts Direction 2019 to 2020, we have carried out an engagement to 
obtain limited assurance about whether the expenditure disbursed and income received by 
Westside Academy Trust during the period from 1 September 2019 to 31 August 2020 have 
been applied to the purposes identified by Parliament and the financial transactions 
conform to the authorities which govern them.  

This report is made solely to Westside Academy Trust and the ESFA in accordance with 
the terms of our engagement letter. Our work has been undertaken so that we might state 
to Westside Academy Trust and the ESFA those matters we are required to state in a 
report and for no other purpose. To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than Westside Academy Trust and the ESFA, for our 
work, for this report, or for the conclusion we have formed.  

Respective responsibilities of Westside Academy Trust’s Accounting Officer and the 
reporting accountant 
The Accounting Officer is responsible, under the requirements of Westside Academy 
Trust’s funding agreements with the Secretary of State for Education dated 30 August 2013 
and the Academies Financial Handbook 2019, extant from 1 September 2019, for ensuring 
that expenditure disbursed and income received is applied for the purposes intended by 
Parliament and the financial transactions conform to the authorities which govern them.  

Our responsibilities for this engagement are established in the United Kingdom by our 
profession’s ethical guidance and are to obtain limited assurance and report in accordance 
with our engagement letter and the requirements of the Academies Accounts Direction 
2019 to 2020. We report to you whether anything has come to our attention in carrying out 
our work which suggests that in all material respects, expenditure disbursed and income 
received during the period from 1 September 2019 to 31 August 2020 have not been 
applied to purposes intended by Parliament or that the financial transactions do not 
conform to the authorities which govern them.  

Approach  
We conducted our engagement in accordance with the Academies Accounts Direction 2019 
to 2020 issued by the ESFA. We performed a limited assurance engagement as defined in 
our engagement letter.  

The objective of a limited assurance engagement is to perform such procedures as to 
obtain information and explanations in order to provide us with sufficient appropriate 
evidence to express a negative conclusion on regularity.  

A limited assurance engagement is more limited in scope than a reasonable assurance 
engagement and consequently does not enable us to obtain assurance that we would 
become aware of all significant matters that might be identified in a reasonable assurance 
engagement. Accordingly, we do not express a positive opinion.  
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Approach (continued) 
Our engagement includes examination, on a test basis, of evidence relevant to the 
regularity and propriety of the Academy Trust’s income and expenditure.  

The work undertaken to draw to our conclusion includes: 

i An assessment of the risk of material irregularity and impropriety across all of the 
Academy Trust’s activities; 

i Further testing and review of the areas identified through the risk assessment including 
enquiry, identification of control processes and examination of supporting evidence 
across all areas identified as well as additional verification work where considered 
necessary; and 

i Consideration of evidence obtained through the work detailed above and the work 
completed as part of our financial statements audit in order to support the regularity 
conclusion. 

Conclusion 
In the course of our work, nothing has come to our attention which suggests that in all 
material respects  

a) the expenditure disbursed and income received during the period from 1 September 
2019 to 31 August 2020 has not been applied to purposes intended by Parliament; and 

b) the financial transactions do not conform to the authorities which govern them.  

 

 

Buzzacott LLP, Reporting Accountant 
130 Wood Street 
London 
EC2V 6DL 
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All income and expenditure derive from continuing activities. 

All gains and losses are included in the above statement of financial activities. 

 

     Restricted funds     
  

 
 
Notes 

 Unrestricted 
general 

funds 
£  

General 
funds 

£ 

 Fixed 
assets 
funds 

 £ 

 2020 
Total 

funds 
 £ 

 2019 
Total 
funds 

 £ 

            Income from:            
Donations and capital grants 1  —  6,320  —  6,320  7,500 
Charitable activities:            
. Funding for the Academy  
  Trust’s educational operations 

 
3 

 
—  2,197,705  —  2,197,705 

 
1,612,349 

Other trading activities 4  52,757  —  —  52,757  99,811 
Investments 2  854  —  —  854  802 
Total income   53,611  2,204,025  —  2,257,636  1,720,462 
            
Expenditure on:            
Charitable activities:            
. Academy Trust’s educational 
  operations 

 
5 

 
52,757  1,997,254  60,990  2,111,001 

 
1,720,301 

Total expenditure 6  52,757  1,997,254  60,990  2,111,001  1,720,301 
            
Net income (expenditure) 
before transfers 

  
854  206,771  (60,990)  146,635 

 
161 

            
Transfers between funds 13  —  (29,655)  29,655  —  — 
Net income (expenditure) and 
net movement in funds 

  
854  177,116  (31,335)  146,635  161 

            
Fund balances brought forward 
at 1 September 2019 

  
344,249  292,110  292,789 

 
929,148 

 
928,987 

Fund balances carried forward 
at 31 August 2020 

  
345,103  469,226  261,454  1,075,783 

 
929,148 
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2020 2019 

Notes  
Group 

£ 

Westside 
Academy 

Trust 
£ 

Group 
£ 

Westside 
Academy 

Trust 
£ 

Fixed assets 
Tangible assets 10  261,454 261,454 292,789 292,789 

Current assets 
Debtors  11  384,809 398,523 175,517 166,506 
Cash at bank 584,458 570,744 533,838 522,834 

969,267 969,267 709,355 689,340 
Liabilities 
Creditors: amounts falling 
due within one year 12  (154,938) (154,938) (72,996) (52,981) 

Net current assets 814,329 814,329 636,359 636,359 

Total net assets  1,075,783 1,075,783 929,148 929,148 

The funds of the Academy 
Trust: 
Restricted funds 
. Fixed assets fund 13  261,454 261,454 292,789 292,789 
. Restricted general fund 13  469,226 469,226 292,110 292,110 
Total restricted funds 730,680 730,680 584,899 584,899 

Unrestricted income 
funds 
General fund 13  345,103 345,103 344,249 344,249 
Total funds 1,075,783 1,075,783 929,148 929,148 

The financial statements on page 34 to 55 were approved by the Board of Trustees of 
Westside Academy Trust and signed on its behalf by: 

Trustee 

Westside Academy Trust (Companies Registration Number 05888220) (England and 
Wales)

&DUROLQH�&ODUN
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A Reconciliation of net income to cash provided by (used in) operating activities 

2020 
£ 

2019 
£ 

Net income for the year (as per the Statement of 
Financial Activities) 146,635 161 
Adjusted for: 
Depreciation (note 10) 60,990 50,130 
Interest receivable (note 2) (854) (802)
Increase in debtors (209,292) (84,854)
Increase (decrease) in creditors 81,942 (103,262)
Net cash provided by (used in) operating activities 79,421 (138,627) 

B Cash flows from investing activities 
2020 

£ 
2019 

£ 
 Interest received (note 2) 854 802 
Purchase of tangible fixed assets (note 10) (29,655) (25,727) 
Net cash used in investing activities  (28,801) (24,925) 

C Analysis of cash and cash equivalents 
2020 

£ 
2019 

£ 
 Cash at bank and in hand  584,458 533,838 
Total cash and cash equivalents 584,458 533,838 

D Analysis of net debt 
At 1 

September 
2019 
£’000 

Cash 
flows 
£’000 

At 31 
August 

2020 
£’000 

Total: cash 533,838 50,620 584,458 

2020 
£ 

2019 
£ 

Cash flows from operating activities 
Net cash provided by (used in) operating activities A 79,421 (138,627) 

Cash flows from investing activities 
Net cash used in investing activities B (28,801) (24,925) 

Change in cash and cash equivalents in the year 50,620 (163,552) 

Reconciliation of net cash flow to movement in net 
funds: 

Cash and cash equivalents at 1 September 2019 533,838 697,390 

Cash and cash equivalents at 31 August 2020 C 584,458 533,838 
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Statement of accounting policies   
A summary of the principal accounting policies adopted (which have been applied 
consistently, except where noted), judgements and key sources of estimation uncertainty, 
is set out below. 

Basis of preparation 
The financial statements of the Academy Trust, which is a public benefit entity under FRS 
102, have been prepared under the historical cost convention in accordance with the 
Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102), the 
Accounting and Reporting by Charities: Statement of Recommended Practice applicable 
to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102), the 
Academies Accounts Direction 2019 to 2020 issued by ESFA, the Charities Act 2011 and 
the Companies Act 2006.  

The financial statements are presented in sterling and rounded to the nearest pound. 

Basis of consolidation 
The consolidated statement of financial activities and group balance sheets consolidate 
the financial statements of the company and those of its subsidiary made up at the 
balance sheet date. No separate statement of financial activities has been prepared for 
Westside Academy Trust, as permitted by section 408 of the Companies Act 2006 and 
SORP (FRS 102). 

Going concern 
The Trustees assess whether the use of going concern is appropriate i.e. whether there 
are any material uncertainties related to events or conditions that may cast significant 
doubt on the ability of the company to continue as a going concern. The Trustees make 
this assessment in respect of a period of at least one year from the date of authorisation 
for issue of the financial statements and have concluded that the Academy Trust has 
adequate resources to continue in operational existence for the foreseeable future and 
there are no material uncertainties about the Academy Trust’s ability to continue as a 
going concern, thus they continue to adopt the going concern basis of accounting in 
preparing the financial statements. Covid-19 has affected income from lettings but the 
associated costs have been absolved in the 2021 budget set.   

Income 
All income is recognised when the Academy Trust has entitlement to the funds, the 
receipt is probable and the amount can be measured reliably. 

Grants 
Grants are included in the Statement of Financial Activities on a receivable basis. The 
balance of income received for specific purposes but not expended during the period is 
shown in the relevant funds on the balance sheet. Where income is received in advance 
of meeting any performance-related conditions there is not unconditional entitlement to 
the income and its recognition is deferred and included in creditors as deferred income 
until the performance-related conditions are met. Where entitlement occurs before income 
is received, the income is accrued. 
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Income (continued) 

Grants (continued) 
The General Annual Grant is recognised in full in the Statement of Financial Activities in 
the year for which it is receivable and any abatement in respect of the period is deducted 
from income and recognised as a liability. 

Capital grants are recognised when there is entitlement and are not deferred over the life 
of the asset on which they are expended. Unspent amounts of capital grant are reflected 
in the balance in the restricted fixed asset fund.  

Donations  
Donations are recognised on a receivable basis (where there are no performance-related 
conditions) where the receipt is probable and the amount can be reliably measured.  

Other income  
Other income, including the hire of facilities, is recognised in the period it is receivable 
and to the extent the Academy Trust has provided the goods or services.  

Expenditure 
Expenditure is recognised once there is a legal or constructive obligation to transfer 
economic benefit to a third party, it is probable that a transfer of economic benefits will be 
required in settlement and the amount of the obligation can be measured reliably. 
Expenditure is classified by activity. The costs of each activity are made up of the total of 
direct costs and shared costs, including support costs involved in undertaking each 
activity.  

Expenditure on charitable activities 
These are costs incurred on the Academy Trust’s educational operations, including 
support costs and costs relating to the governance of the Academy Trust apportioned to 
charitable activities. 

All expenditure is stated net of recoverable VAT. 

Tangible fixed assets 
Assets costing £5,000 or more, including assets which are part of a capital project which 
aggregate to £5,000 or more, are capitalised as tangible fixed assets and are carried at 
cost, net of depreciation and any provision for impairment.  
 
Where tangible fixed assets have been acquired with the aid of specific grants, either 
from the government or from the private sector, they are included in the Balance Sheet at 
cost and depreciated over their expected useful economic life. The related grants are 
credited to a restricted fixed asset fund in the Statement of Financial Activities and carried 
forward in the Balance Sheet. Depreciation on such assets is charged to the restricted 
fixed asset fund in the Statement of Financial Activities so as to reduce the fund over the 
useful economic life of the related asset on a basis consistent with the Academy Trust’s 
depreciation policy.    
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Tangible fixed assets (continued) 
Depreciation is provided on all tangible fixed assets other than freehold land, at rates 
calculated to write off the cost of each asset on a straight-line basis over its expected 
useful lives, as follows: 

i Leasehold building improvements  Over the life of the lease 

i Furniture and equipment   33% 

i Computer equipment   33%   

Assets in the course of construction are included at cost. Depreciation on these assets is 
not charged until they are brought into use. 

A full year of depreciation is calculated in the year of acquisition and none in the year of 
disposal. 

Debtors 
Debtors are recognised at their settlement amount less any provision for non-
recoverability. Prepayments are valued at the amount prepaid. 

Cash at bank and in hand 
Cash at bank and in hand represents such accounts and instruments that are available on 
demand or have a maturity of less than three months from the date of acquisition. 

Liabilities 
Liabilities are recognised when there is an obligation at the balance sheet date as a result 
of a past event, it is probable that a transfer of economic benefit will be required in 
settlement, and the amount of the settlement can be estimated reliably. Liabilities are 
recognised at the amount that the Academy Trust anticipates it will pay to settle the debt 
or the amount it has received as advanced payments for the goods or services it must 
provide. 

Leased assets 
Rentals under operating leases are charged on a straight line basis over the lease term. 

Financial instruments  
The Academy Trust only holds basic financial instruments as defined in FRS 102. The 
financial assets and financial liabilities of the Academy Trust and their measurement basis 
are as follows:  

Financial assets – trade and other debtors are basic financial instruments and are debt 
instruments measured at amortised cost as detailed in note 11. Prepayments are not 
financial instruments.  

Cash at bank – is classified as a basic financial instrument and is measured at face value. 
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Financial instruments (continued) 
Financial liabilities – trade creditors, accruals and other creditors are financial instruments, 
and are measured at amortised cost as detailed in note 12. Taxation and social security 
are not included in the financial instruments disclosure definition. Deferred income is not 
deemed to be a financial liability, as the cash settlement has already taken place and 
there is an obligation to deliver services rather than cash or another financial instrument.  

Taxation 
The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of 
the Finance Act 2010 and therefore it meets the definition of a charitable company for UK 
corporation tax purposes. Accordingly, the Academy Trust is potentially exempt from 
taxation in respect of income or capital gains received within categories covered by 
Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of 
Chargeable Gains Act 1992, to the extent that such income or gains are applied 
exclusively to charitable purposes. 

Pensions benefits 
Retirement benefits to employees of the Academy Trust are provided by the Teachers’ 
Pension Scheme (‘TPS’). This is a defined benefit schemes. 

The TPS is an unfunded scheme and contributions are calculated so as to spread the 
cost of pensions over employees’ working lives with the Academy Trust in such a way that 
the pension cost is a substantially level percentage of current and future pensionable 
payroll. The contributions are determined by the Government Actuary on the basis of 
quadrennial valuations using a prospective unit credit method. As stated in note 20, the 
TPS is a multi-employer scheme and there is insufficient information available to use 
defined benefit accounting. The TPS is therefore treated as a defined contribution 
scheme for accounting purposes and the contributions recognised in the period to which 
they relate. 

Fund accounting 
Unrestricted funds represent monies which may be used towards meeting any of the 
charitable objects of the Academy Trust at the discretion of the Trustees.  

The restricted fixed assets fund is for resources which are to be applied to specific capital 
purposes with conditions imposed by the providers. 
 
The restricted general funds comprise all other restricted funds received and include 
grants from the DfE and the ESFA. 
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Critical accounting estimates and areas of judgement 
Estimates and judgements are continually evaluated and are based on historical 
experience and other factors, including expectations of future events that are believed to 
be reasonable under the circumstances. 

Critical accounting estimates and assumptions  
The Academy Trust makes estimates and assumptions concerning the future.  The 
resulting accounting estimates and assumptions will, by definition, seldom equal the 
related actual results.  The estimate and assumption that has a significant risk of causing 
a material adjustment to the carrying amounts of assets and liabilities within the next 
financial year is the estimation of the useful economic lives of tangible fixed assets which 
have been estimated in accordance with the policy on page 39. 

Critical areas of judgement 
There have been no judgements made in the preparation of these financial statements 
that are considered to have had a significant impact on the amounts recognised. 
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1 Donations and capital grants 
   

Unrestricted 
funds 

£  

 
Restricted 

funds 
£  

 
Fixed asset 

funds 
£ 

 2020 
Total 

funds 
£ 

 2019 
Total 
funds 

£ 
           Other donations  —  6,320  —  6,320  7,500 
  —  6,320  —  6,320  7,500 

 
   

Unrestricted 
funds  

£  

 
Restricted 

funds  
£  

 
Fixed asset 

funds 
£  

2019 
Total 
funds 

£ 
         Other donations  7,500  —  —  7,500 
  7,500   —  —  7,500 

2 Investment income 
   

Unrestricted 
funds 

£  

 
Restricted 

funds 
£  

2020 
Total 

funds 
£ 

 2019 
Total 
funds 

£ 
         Interest receivable  854  —  854  802 
  854  —  854  802 

 
   

Unrestricted 
funds 

£  

 
Restricted 

funds 
£  

2019 
Total 
funds 

£ 
       Interest receivable  802  —  802 
  802  —  802 

3 Charitable activities  
   

Unrestricted 
funds 

£  

 
Restricted 

funds 
£  

2020 
Total 

funds 
£ 

 2019 
Total 
funds 

£ 
         DfE/ESFA grants          
. General Annual Grant (GAG)   —  500,000  500,000  500,000 
. Other DfE / ESFA grants  —  370,822  370,822  303,639 
  —  870,822  870,822  803,639 
         
Other Government grants         
Local authority grants  —  1,305,348  1,305,348  808,710 
  —  1,305,348  1,305,348  808,710 
Exceptional government funding         
Coronavirus exceptional support  —  21,535  21,535  — 
  —  21,535  21,535  — 
         

  —  2,197,705  2,197,705  1,612,349 
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3 Charitable activities (continued)  
The academy trust has been eligible to claim additional funding in year from government 
support schemes in response to the coronavirus outbreak. The funding received is shown 
above under “exceptional government funding”. 

The funding received for coronavirus exceptional support covers of £21,535 for additional 
catering, premises and cleaning costs. These costs are included in notes 5 and 6 below as 
appropriate. 
 
   

Unrestricted 
funds 

£ 

  
Restricted 

funds 
£ 

 2019 
Total 
funds 

£ 
       DfE/ESFA grants        
. General Annual Grant (GAG)   —  500,000  500,000 
. Other DfE / ESFA grants  —  303,639  303,639 
  —  803,639  803,639 
       
Other Government grants       
Local authority grants  —  808,710  808,710 
  —  808,710  808,710 
       

  —  1,612,349  1,612,349 

4 Other trading activities 
  Unrestricted funds 
  2020 

£ 
 2019 

£ 
     Hire of facilities  52,757  99,811 
  52,757  99,811 

 



 
Notes to the consolidated financial statements  Year to 31 August 2020  
 

 Westside Academy Trust 44 

5 Expenditure 
    Non pay expenditure  2020 

Total 
funds 

£ 

 2019 
Total 
funds 

£ 

  Staff 
costs 

£ 

  
Premises 

£ 

 Other 
costs 

£ 

  

           Charitable activities           
Academy Trust’s educational  
operations: 

          

. Direct costs  1,346,303  60,990  372,958  1,780,251  1,347,338 

. Support costs  58,298  126,096  146,356  330,750  372,963 
  1,404,601  187,086  519,314  2,111,001  1,720,301 

 
    Non pay expenditure  2019 

Total 
funds 

£ 

  Staff 
costs 

£ 

  
Premises 

£ 

 Other 
costs 

£ 

 

         Charitable activities         
Academy Trust’s educational  operations:         
. Direct costs  935,410  50,130  361,798  1,347,338 
. Support costs  89,353  102,034  181,576  372,963 
  1,024,763  152,164  543,374  1,720,301 

Expenditure for the year includes: 
  2020 

Total 
funds 

£ 

 2019 
Total 
funds 

£ 

     Operating leases rentals – Land and buildings  275,000  275,000 
Depreciation  60,990  50,130 
Fees payable to auditor     
. Audit  8,160  8,000 
. Other services  5,195  5,100 
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6 Academy Trust’s educations operations  
      2020 

Total 
funds 

£ 

 2019 
Total 
funds 

£ 

         Direct costs      1,780,251  1,347,338 
Support costs      330,750  372,963 
      2,111,001  1,720,301 

 
 
 
 
Analysis of support costs 

 2020 
Total 

funds 
£ 

 2019 
Total 
funds 

£ 

     
Support staff costs  58,298  89,353 
Technology costs  13,705  21,535 
Premises costs  126,096  102,034 
Legal costs – other  3,326  1,738 
Other support costs  66,507  54,073 
Donations to Westside Education Trust  31,000  80,000 
Governance costs  31,818  24,230 
Total support costs  330,750  372,963 
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7 Comparative information 
Analysis of income and expenditure in the year ended 31 August 2019 between restricted 
and unrestricted funds: 

     Restricted funds   
  

 
  

 Unrestricted 
general 

funds 
£  

General 
funds 

£ 

 Fixed 
assets 
funds 

 £ 

 2019 
Total 
funds 

 £  
          Income from:          
Donations and capital grants   7,500  —  —  7,500 
Charitable activities:          
. Funding for the Academy  
  Trust’s educational operations 

  
—  1,612,349  —  1,612,349 

Other trading activities   99,811  —  —  99,811 
Investments   802  —  —  802 
Total income   108,113  1,612,349  —  1,720,462 
          
Expenditure on:          
Charitable activities:          
. Academy Trust’s educational 
  operations 

  
99,811  1,570,360  50,130  1,720,301 

Total expenditure   99,811  1,570,360  50,130  1,720,301 
          
Net income (expenditure) before 
transfers 

  
8,302  41,989  (50,130)  161 

          
Transfers between funds   (342,919)  —  342,919  — 
Net (expenditure) income and net 
movement in funds 

  
(334,617)  41,989  292,789  161 

          
Fund balances brought forward at 1 
September 2018 

  
678,866  250,121  — 

 
928,987 

Fund balances carried forward at 31 
August 2019 

  
344,249  292,110  292,789  929,148 

8 Staff 

(a) Staff costs 
Staff costs during the year were: 
  2020 

£ 
 2019 

£ 
     Wages and salaries  1,080,356  850,684 
Social security costs  110,334  72,123 
Other pension costs   137,279  56,854 
  1,327,969  979,661 
Supply staff costs  76,632  45,102 
  1,404,601  1,024,763 
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8 Staff (continued)  

(b) Staff numbers 
The average number of persons (including the senior management team) employed by the 
Academy Trust during the year ended 31 August 2020 was as follows: 
  
 
 

 2020 
No. 

 2019 
No. 

     Teaching  15  9 
Administration and support  11  11 
Management  4  4 
  30  24 

(c) Higher paid staff 
The number of employees whose emoluments, excluding employer’s pension contributions, 
fell within the following bands during the year was:  

  2020 
No. 

 2019 
No. 

     £60,001 – £70,000  —  2 
£70,001 – £80,000  3  1 
£110,001 – £120,000  —  1 
£150,001 – £160,000  1  — 

Three employees included above participated in the Teachers’ Pension Scheme with total 
contributions of £51,249 (2019 – two employees with total contributions of £22,956). 

(d) Related party transactions – Trustees’ remuneration and expenses 
The Headteacher and one staff trustee only receive remuneration in respect of services 
they provide undertaking the role of a Headteacher and as a member of staff and not in 
respect of their services as trustees. Other trustees did not receive any payments nor 
expenses from the academy trust. The value of trustees’ remuneration was as follows: 

  2020 
£ 

 2019 
£ 

     C A Alcock (Headteacher)     
. Remuneration  150,000 – 

155,000 
 115,000 – 

120,000 
. Employer’s pension contribution   —  — 

(e) Key management personnel 
The key management personnel of the Academy Trust comprise: the Trustees, the Head 
teacher, Business Director, Deputy Heads and Assistant Head. The total amount of 
employee benefits (including employer’s pension and national insurance contributions) 
received by key management personnel for their services to the Academy Trust was 
£527,668 (2019 – £388,230). 
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9 Commercial trading operations 
The charity has a wholly owned trading subsidiary, Westside Community Enterprises 
Limited which is incorporated in the UK. The company managed and operated lettings. 

  2020 
£ 

 2019 
£ 

     Turnover  52,757  99,811 
Costs of sales  (3,190)  (14,535) 
Gross profit  49,567  85,276 
Administration expenses  (49,567)  (85,276) 
Profit on ordinary activities before taxation  —  — 
Tax  —  — 
Profit on ordinary activities after taxation  —  — 

The assets and liabilities of the trading subsidiary were: 

  2020 
£ 

 2019 
£ 

     Current assets  14,014  24,505 
Creditors: amounts falling due within one year  (14,014)  (24,505) 
Total assets less current liabilities  —  — 

10 Tangible fixed assets 
 
 
 
Group and Westside Academy Trust 

  
Leasehold 

improvements 
£  

Furniture 
and 

fittings 
£  

 
Computer 

equipment 
£  

 
 

Total 
£ 

         Cost         
At 1 September 2019  463,757  70,755  43,891  578,403 
Additions  —  13,655  16,000  29,655 
Disposals  —  —  (25,783)  (25,783) 
At 31 August 2020  463,757  84,410  34,108  582,275 
         
Depreciation          
At 1 September 2019  183,273  58,450  43,891  285,614 
Depreciation charged in the year  31,589  18,032  11,369  60,990 
Depreciation on Disposals  —  —  (25,783)  (25,783) 
At 31 August 2020  214,862  76,482  29,477  320,821 
         
Net book value         
At 31 August 2020  248,895  7,928  4,631  261,454 
At 31 August 2019  280,484  12,305  —  292,789 
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11 Debtors 
   

 
Group 

2020 
£ 

 Westside 
Academy 

Trust 
2020 

£ 

  
 

Group 
2019 

£ 

 Westside 
Academy 

Trust 
2019 

£ 
         Trade debtors  332,527  332,227  29,530  29,530 
VAT recoverable   32,946  32,946  44,465  44,465 
Other debtors  —  14,014  82,186  73,175 
Prepayments and accrued income  19,336  19,336  19,336  19,336 
  384,809  398,523  175,517  166,506 

12 Creditors: amounts falling due within one year 
   

 
Group 

2020 
£ 

 Westside 
Academy 

Trust 
2020 

£ 

  
 

Group 
2019 

£ 

 Westside 
Academy 

Trust 
2019 

£ 
         Trade Creditors  64,799  64,799  19,185  19,185 
Accruals and deferred income  90,139  90,139  53,811  33,796 
  154,938  154,938  72,996  52,981 

Accruals and deferred income above includes the following deferred income balance: 
   

 
Group 

2020 
£ 

 Westside 
Academy 

Trust 
2020 

£ 

  
 

Group 
2019 

£ 

 Westside 
Academy 

Trust 
2019 

£ 
         Deferred income at 1 September 2019  19,336  19,336  81,505  81,505 
Resources deferred in the year  42,136  42,136  19,336  19,336 
Amount released from previous year  (19,336)  (19,336)  (81,505)  (81,505) 
Deferred income at 31 August 2020  42,136  42,136  19,336  19,336 

The deferred income balance at 31 August 2020 comprises £22,800 (2019 – £nil) of Local 
Authority funding received in advance for the 2020/21 financial year together with £19,336 
(2019 – £19,336) of ESFA funding received in advance for rent in 2020/21. 
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13 Funds 
The income funds of the Academy include restricted funds comprising the following 
unexpended balances of donations and grants held on trust for specific purposes: 
 
 
 
 
Group 

  At 1  
 September 
 2019 
 £  

 
  
 Income  
 £  

 
 
Expenditure
 £  

 
 Transfers 
 and losses 
 £  

 At 
 31 August 
 2020 
 £ 

           Restricted general funds           
. General Annual Grant  —  500,000  (500,000)  —  — 
. Other restricted funds  292,110  1,704,025  (1,497,254)  (29,655)  469,226 
  292,110  2,204,025  (1,997,254)  (29,655)  469,226 
           
Restricted fixed assets fund           
. DfE / ESFA capital grants  292,789  —  (60,990)  —  231,799 
. Capital expenditure from 
GAG 

 
— 

  
— 

 
—  29,655  29,655 

  292,789  —  (60,990)  29,655  261,454 
           
Total restricted funds  584,899  2,204,025  (2,058,244)  —  730,680 
           
Unrestricted funds           
. General funds  344,249  854  —  —  345,103 
. Westside Community 
Enterprises Limited 

  
— 

  
52,757 

  
(52,757) 

  
— 

  
— 

Total unrestricted funds  344,249  53,611  (52,757)  —  345,103 
           
Total funds  929,148  2,257,636  (2,111,001)  —  1,075,783 

 
 
 
 
Westside Academy Trust 

  At 1  
 September 
 2019 
 £  

 
  
 Income  
 £  

 
 
Expenditure
 £  

 
 Transfers 
 and losses 
 £  

 At 
 31 August 
 2020 
 £ 

           Restricted general funds           
. General Annual Grant  —  500,000  (500,000)  —  — 
. Other restricted funds  292,110  1,697,705  (1,497,254)  (29,655)  462,906 
  292,110  2,197,705  (1,997,254)  (29,655)  462,906 
           
Restricted fixed assets fund           
. DfE / ESFA capital grants  292,789  —  (60,990)  —  231,799 
. Capital expenditure from 

GAG 
 

— 
  

— 
 

—  29,655  29,655 
  292,789  —  (60,990)  29,655  261,454 
           
Total restricted funds  584,899  2,197,705  (2,058,244)  —  724,360 
           
Unrestricted funds           
. General funds  344,249  7,174  —  —  351,423 
Total unrestricted funds  344,249  7,174  —  —  351,423 
           
Total funds  929,148  2,204,879  (2,058,244)  —  1,075,783 
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13 Funds (continued)  
The specific purposes for which the funds are to be applied are as follows: 

Other restricted general funds consist of funding carried forward from previous years and 
funding received in the year under review. The funding is restricted to supporting the 
Academy’s mission and have been applied for the funding of specific staff posts, co-
curricular provision and widening participation programmes.  

Capital transfers relate to the purchase of fixed assets from the GAG fund during the year.  
During the year, a transfer was made from the general fund to the restricted fixed asset 
fund, which represents the net book value of tangible fixed assets at 31 August 2020.   

Under the funding agreement with the Secretary of State, the Academy Trust was not 
subject to a limit on the amount of GAG that it could carry forward at 31 August 2020. 

Comparative information 
Comparative information in respect of the preceding period is as follows: 

 
 
 
Group 

  At 1  
 September 
 2018 
 £ 

  
  
 Income  
 £ 

  
 
Expenditure
 £ 

  
 Transfers 
 and losses 
 £ 

  At 
 31 August 
 2019 
 £ 

           Restricted general funds           
. General Annual Grant  —  500,000  (500,000)  —  — 
. Other restricted funds  250,121  1,112,349  (1,070,360)  —  292,110 
  250,121  1,612,349  (1,570,360)  —  292,110 
           
Restricted fixed assets fund           
. DfE / ESFA capital grants  —  —  (50,130)  342,919  292,789 
           
Total restricted funds  250,121  1,612,349  (1,620,490)  342,919  584,899 
           
Unrestricted funds           
. General funds  678,866  8,302  —  (342,919)  344,249 
. Westside Community 
Enterprises Limited 

  
— 

  
99,811 

  
(99,811) 

  
— 

  
— 

Total unrestricted funds  678,866  108,113  (99,811)  (342,919)  344,249 
           
Total funds  928,987  1,720,462  (1,720,301)  —  929,148 
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13 Funds (continued)  
 
 
 
 
Westside Academy Trust 

  At 1  
 September 
 2018 
 £ 

  
  
 Income  
 £ 

  
 
Expenditure
 £ 

  
 Transfers 
 and losses 
 £ 

  At 
 31 August 
 2019 
 £ 

           Restricted general funds           
. General Annual Grant  —  500,000  (500,000)  —  — 
. Other restricted funds  250,121  1,112,349  (1,070,360)  —  292,110 
  250,121  1,612,349  (1,570,360)  —  292,110 
           
Restricted fixed assets fund           
. DfE / ESFA capital grants  —  —  (50,130)  342,919  292,789 
           
Total restricted funds  250,121  1,612,349  (1,620,490)  342,919  584,899 
           
Unrestricted funds           
. General funds  678,866  8,302  —  (342,919)  344,249 
Total unrestricted funds  678,866  8,302  —  (342,919)  344,249 
           
Total funds  928,987  1,620,651  (1,620,490)  —  929,148 

14 Analysis of net assets between funds 
 
    Restricted funds   
 
 
 
Group 

   
Unrestricted 
 funds 
 £ 

  Restricted 
 general 
 funds 
 £ 

  Fixed
 assets 
 fund 
 £ 

 Total  
funds 
2020 

£ 
         Fund balances at 31 August 2020 are          
represented by:         
Tangible fixed assets  —  —  261,454  261,454 
Current assets  345,103  624,164  —  969,267 
Current liabilities   —  (154,938)  —  (154,938) 
Total net assets  345,103  469,226  261,454  1,075,783 

 
    Restricted funds   
 
 
 
Westside Academy Trust 

   
Unrestricted 
 funds 
 £ 

  Restricted 
 general 
 funds 
 £ 

  Fixed
 assets 
 fund 
 £ 

 Total  
funds 
2020 

£ 
         Fund balances at 31 August 2020 are          
represented by:         
Tangible fixed assets  —  —  261,454  261,454 
Current assets  345,103  624,164  —  969,267 
Current liabilities   —  (154,938)  —  (154,938) 
Total net assets  345,103  469,226  261,454  1,075,783 
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14 Analysis of net assets between funds (continued) 
 
    Restricted funds   
 
 
 
Group 

   
Unrestricted 
 funds 
 £ 

  Restricted 
 general 
 funds 
 £ 

  Fixed
 assets 
 fund 
 £ 

 Total  
funds 
2019 

£ 
         Fund balances at 31 August 2019 are          
represented by:         
Tangible fixed assets  —  —  292,789  292,789 
Current assets  344,249  365,106  —  709,355 
Current liabilities   —  (72,996)  —  (72,996) 
Total net assets  344,249  292,110  292,789  929,148 

 
    Restricted funds   
 
 
 
Westside Academy Trust 

   
Unrestricted 
 funds 
 £ 

  Restricted 
 general 
 funds 
 £ 

  Fixed
 assets 
 fund 
 £ 

 Total  
funds 
2019 

£ 
         Fund balances at 31 August 2019 are          
represented by:         
Tangible fixed assets  —  —  292,789  292,789 
Current assets  344,249  345,091  —  689,340 
Current liabilities   —  (52,981)  —  (52,981) 
Total net assets  344,249  292,110  292,789  929,148 

 15 Capital commitments 
The Academy Trust had no capital commitments at 31 August 2020 (2019 – none).  

16 Financial commitments  

Operating leases 
At 31 August 2020 the total of the Academy Trust's future minimum lease payments under 
non-cancellable operating leases are set out below. 

 
Group and Westside Academy Trust 

 2020 
£ 

 2019 
£ 

     Within one year  275,000  275,000 
Between two and five years  1,100,000  1,100,000 
In over five years  825,000  1,100,000 
  2,200,000  2,475,000 

The charge for the year was £275,000 (2019: £275,000).  

17 Contingent liabilities 
The Academy Trust had no contingent liabilities at 31 August 2020 (2019 – none). 
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18 Members’ liability 
Each member of the charitable company undertakes to contribute to the assets of the 
company in the event of it being wound up while they are a member, or within one year 
after they cease to be a member, such amount as may be required, not exceeding £10 for 
the debts and liabilities contracted before they cease to be a member. 

19 Trustees’ indemnities 
In accordance with normal industry practice the Academy Trust has purchased indemnity 
cover through participation in the government’s Risk Protection Arrangement (RPA) 
Scheme to protect Trustees and officers from claims arising from negligent acts, errors or 
omissions occurring whilst on Academy Trust business. The scheme provided unlimited 
cover on any one claim for the year ended 31 August 2020 and the charge for indemnity 
cover was included as part of a single payment for comprehensive cover.  

20 Pensions and similar obligations 
The Academy Trust’s employees belong to the Teachers’ Pension Scheme England and 
Wales (TPS) for academic and related staff.  

The latest actuarial valuation of the TPS related to the period ended 31 March 2016.  

No amounts were payable at 31 August 2020 (2019 – none). 

Teachers’ Pension Scheme  
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, 
governed by the Teachers’ Pension Scheme Regulations 2014. Membership is automatic 
for teachers in academies. All teachers have the option to opt-out of the TPS following 
enrolment. 

The TPS is an unfunded scheme to which both the member and employer makes 
contributions, as a percentage of salary - these contributions are credited to the Exchequer. 
Retirement and other pension benefits are paid by public funds provided by Parliament. 

Valuation of the Teachers’ Pension Scheme 
The Government Actuary, using normal actuarial principles, conducts a formal actuarial 
review of the TPS in accordance with the Public Service Pensions (Valuations and 
Employer Cost Cap) Directions 2014 published by HM Treasury every 4 years. The aim of 
the review is to specify the level of future contributions. Actuarial scheme valuations are 
dependent on assumptions about the value of future costs, design of benefits and many 
other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 
2016. The valuation report was published by the Department for Education on 5 March 
2019. The key elements of the valuation and subsequent consultation are: 

i employer contribution rates set at 23.68% of pensionable pay (including a 0.08% 
administration levy); 
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20 Pensions and similar obligations (continued) 
 
i total scheme liabilities (pensions currently in payment and the estimated cost of future 

benefits) for service to the effective date of £218,100 million and notional assets 
(estimated future contributions together with the notional investments held at the 
valuation date) of £196,100 million, giving a notional past service deficit of £22,000 
million; and 

i the SCAPE rate, set by HMT, is used to determine the notional investment return. The 
current SCAPE rate is 2.4% above the rate of CPI. The assumed real rate of return is 
2.4% in excess of prices and 2% in excess of earnings. The rate of real earnings 
growth is assumed to be 2.2%. The assumed nominal rate of return including earnings 
growth is 4.45%. 

The next valuation result is due to be implemented from 1 April 2023. 

The employer’s pension costs paid to TPS in the period amounted to £127,926 (2019 – 
£72,123). 

A full copy of the valuation report and supporting documentation can be found on the 
Teachers’ Pension Scheme website. 

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension 
scheme. The academy trust has accounted for its contributions to the scheme as if it were a 
defined contribution scheme. The academy trust has set out above the information 
available on the scheme. 

21 Related party transactions 
The Group donated £31,000 (2019 – £80,000) to Westside Education Trust (WET) (note 
6). Two of the trustees of WET are also trustees of Westside Academy Trust. When making 
these payments, the Trust has ensured compliance with the requirements of the Academies 
Financial Handbook. 

Other than as disclosed in note 8, the academy trust did not enter into any other related 
party transactions in the year. 
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